
Special Rowe Elementary School District Study Committee 
Thursday, February 17, 2011 - 7:00–8:30 PM 

Rowe Town Hall 
 

Agenda - Meeting #2 
 

 
1. Initial Citizen Comments  (5 minutes) 
 

2. Review and Approve Meeting Minutes of 2/11/11.  (5 minutes) 
 

3. What did we learn from Tues, Feb 15th School Committee Meeting?  (10 minutes) 
a. Questions answered? New Info? 

 

4. Committee Discussion and Decision re: Protocols for minutes: (2 - 5 minutes) 
a. Include tables for decisions taken & votes? Include Action Steps & Time Frames?  

“What/Who/By When”    
b. Any other suggested note-taking protocols. 

 
5. Should we establish a statement of “Guiding Principles” in addition to our agreed upon Committee 

Goal.    (5 - 10 minutes) 
a. To determine Yes/No, what are Benefits and Concerns of doing so?   
b. If go, idea generate initial guiding principles (to finalize next meeting). 

 

6. Are there any restraints on full disclosure of information by committee members related to our 
committee’s carrying out our directives?  (5 - 10 minutes) 

a. If so: Who has these restraints?  What are they?   If possible, how to resolve?  
 

7.  First rough look at Contracts and how to proceed.  (15minutes - or defer till next session?) 
 

8. First Look Review of Organizational Chart (if received)  (10 minutes) 
 

9. First Review of School Budget and initial implications for our work (10 minutes). 
 

10. Create Initial List of Possible Interviewees to invite. (5 minutes) 
 

11. Gathering Feedback:   (5 minutes) 
a. Sensing Interview for Teachers – Discuss Draft. Who should put together? 
b. Other interviewees?  
c. Should we do an “opinion survey” of residents?   

 

12. First Cut at Sensing Interview Questions to ask Rowe School Employees. (5 minutes). 
 

13. Communicating Out To & Receiving Feedback from Community (2 minutes) 
 

14. Review/Revise Timeline Chart (5 minutes) 
 

15. Final Citizen Comments (5 minutes) 
 

16. Adjourn 
 

Noel R. Abbott, Chair 
Special Rowe Elem School District Study Committee 

Posted 2-15-2011 E Miller – 11am 
Filed with Town Clerk 2-15-2011 – 11am 


